
Agenda
EAM Software Selection & 
Implementation Masterclass

Wednesday 27 November 2019

The Shard, 32 London Bridge Street, London, SE1 9SG

09:00 Registration / Tea & Coffee / Bacon Rolls & Pastries

09:30 Welcome & Introduction

09:35 Why change your CMMS or current Asset Management System?
Have you outgrown your CMMS or Asset Management solution or are you      
simply not utilising its full potential? In this session we share some of the 
common reasons why it could be time for organisations to justify a change.

10:00 What is out there? Critical features & functions to look for
Overview of the UK software market, including major vendors you may wish 
to consider. Learn the most important features and functions in any new EAM 
System and the benefits they bring to your business.

10:25 EAM Mobile Solution  
In this session we will look at how you can utilise the Infor Mobile functionality 
so you can manage your assets on-the-go.

10:45 Refreshment Break

11:00 EAM Works Solution Showcase 
EAM Works is our Fast-Start EAM Product which enables you to be up and       
running in a fraction of the time of a regular EAM Solution with all our best 
practice experience.

11:30 Forward Faster into the Cloud
This session will explain cloud technology in more depth and give you a better 
understanding of its benefits.  

12:00

12:20

Implementation: The Right Approach
In this session we will share with you our approach to implementing systems. 
We will cover key stages in the project life cycle, the people and skills required to 
build your project team, and how you will overcome the typical objections and 
issues you are likely to face.

Client Testimonial 
See how our solutions have helped a client in a short presentation.

12:30 Lunch & Networking
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